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CHILD & FAMILY DEVELOPMENT PROGRAMS

Community Action Team, Inc.
Child Guidance Policy

The program uses many methods to guide children and support their success. Head Start/Early Head Start and Preschool Promise focuses on prevention and positive methods. Staff will support families in using positive methods in the home.   Positive methods may include:














DEFINITION OF TERMS:

	1.
	Building Positive Relationships

Acceptable

	Children get adult attention in positive ways when they have positive and caring relationships with adults. 



	2.
	Using Classroom Preventive Practices

Acceptable
	Provide children with structure and guidance: 
· Organized play 

· Planning for changes  

· Predictable activities

· Appropriate materials

· Choices

· Support when playing with peers 



	3.
	Teaching Social Skills

Acceptable
	Learning Social Skills:

· Helps children make friends

· Solve problems
· Express and understand emotions 
Guidance may include planned ignoring and redirection.


	4.
	Individualizing Behavior Intervention

Acceptable

	· Adults observe to understand and recognize the purpose of the behavior
· Plan to meet the needs of the children   



	5.
	Teaching Replacement Skills

Acceptable

	Identify new skills children need to know to reduce problem behaviors and teach the new skills.  


	6.
	Providing Specialized Services
Acceptable

	Children with extreme behaviors may need support from other professionals to help at home and school, agreed upon by program and families


	7. 
8.


	Involving Families

Acceptable 
Offering a break
Acceptable

	Families have important information about their child and can share positive strategies used at home. Families will be included in behavior support plans.  
· Breaks offer children a chance to calm when overstimulated.

· A break is not used as a long term option when a child wants to avoid an activity, an adult or peers



	9. 
	Written Plan

Acceptable
	Staff work with the parent and community programs when children need additional supports to learn


	10.
	Time out
Acceptable
	· Only used when all other strategies in place and parents agree
· Time out gives the child a chance to calm down 

· Once the child is calm, behavior, feelings, and expectations are addressed 
· Time out is not used as punishment



	11.
	Isolation

Not Acceptable

	Placing the child away from others unattended, and out of sight of adults


	12.
	Corporal Punishment 
Not Acceptable
	Spanking, striking, swatting, etc., by ANY means (i.e., hand, paddle, book, etc.)



	13.
	Strong Physical Force
Not Acceptable
	Exerting force to move a child such as:
· Grabbing

· Dragging

· Shaking

· Pushing, etc.



	14.

	Verbal Abuse
Not Acceptable
	· Screaming

· Harsh tones of voice

· Threatening

· Name calling 

· Belittling

· Sarcasm



	15.

	Food
Not Acceptable
	Using food as a reward or punishment 



	16.

17.

18.       


	Group Punishment
Not Acceptable
Sharing 
Information About

Other Children

Not Acceptable

Suspension and

Expulsion

Not Acceptable


	Punishing the entire group of children for individual behavior
Sharing names and information about other children’s classroom behavior
All children with different needs can come and will not be sent home or dropped from the program, following 
Policy 2-50 an alternate placement may be used to best serve the child.



HOME VISITS: Guidance in the home is the parent’s job.  Staff will not interfere under normal situations.  Staff must report actions which might be considered abuse by child abuse laws.
PARENTS ACTIVITIES AT CENTER (including socializations):  Guiding children at the center is a joint effort between parents and staff.  The parent has the first responsibility for guiding children at events outside of class time.  Staff will provide guidance if they have a safety concern.

Volunteers will not be left alone and out of sight or hearing distance of a staff member when with children at any time; the only exception is a child may be left alone with the parent or guardian.  
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