Procedure 2-16a

CHILD & FAMILY DEVELOPMENT PROGRAMS
CLASS Observation Assignment Procedure
· ALL CLASS Observers must have current certification as a reliable CLASS observer to conduct an observation.  
· It is expected that all CM’s, Area Supervisors and Education Specialist maintain current certification as a reliable CLASS observer.  
· Always review the CLASS Manual before conducting an observation.  Use the CLASS Manual when making scoring decisions.  
· If you are not able to meet the observation assignment – please make arrangements to have a leadership team member with current reliability certification conduct your observations by the timeline established for our program each year.  
· Do plan time to debrief with the CM before leaving the center.  
· Observers can and will reschedule if the classroom attendance is extremely low.  
· The CLASS observation will be scheduled so there are not other adults in the classroom observing for other purposes.  
· Field Trips will not occur on CLASS observation dates.  
· All CLASS observations will be double coded for at least three cycles; four is best practice.  
· It is expected that all classrooms have two CLASS observations one in the fall and one in the spring.  
Both observations will be used in our program self-assessment.  CLASS observation data will be used as part of our school readiness data.  CLASS scores will be used for teacher professional development and tied to teacher feedback and performance.  Currently, CLASS is used by the OHS when doing program monitoring reviews.     
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