Procedure 1-102


Child & Family Development Programs, CAT

Educational Financial Aid Procedure
Child & Family Development Programs believes it is essential to support personal, holistic wellness and positive relationships among staff, in order to provide quality services.  The program supports continuing education and supports staff to acquire degrees. 
There are Federal and Legislative mandates that outline qualifications for staff.  As a grant funded program, there is limited funding available to assist staff with continuing education and training.  The program requires staff to utilize other sources of educational funding prior to requesting financial assistance form Head Start.  As mandated, Head Start funds are dollars of last resort.  
A staff person will be eligible to apply for financial assistance 90 days from the first day of the month following your date of hire. If the date of hire is the first day of the month, the staff person will be eligible to apply for financial assistance 90 days from the date of hire.   With the Program Director’s approval, the 90 day waiting period may be waived for newly hired staff who do not have the educational requirements for the position as mandated by law. 
The following criteria will be followed when considering request for financial assistance.  The request with the most points will receive higher priority than those with lower points.  
CAT Personnel Policies, Policy 1-28, Policy 1-29, Form 1-103, and Form 1-104 will be followed.  All applications must be submitted to the Associate Director for review at least 30 days prior to enrollment/registration cut off dates.  Staff requesting financial assistance from CAT will not register without prior approval from supervisor and Program Director or Associate Director.
Basic Parameters:

1) Staff person is actively pursuing educational attainment to meet requirements outlined in the job description, Head Start Act and the Federal Performance Standards.

2) Staff person is actively pursuing financial assistance from other avenues prior to requesting CAT assistance; those efforts are documented on Form 1-29, updated and submitted to admin quarterly.

3) When CFDP offers for-credit classes and staff person enrolls but does not pass the class, CFDP will not provide additional financial assistance for the staff to take a class in the same category or area of study.

Priority Criteria Chart:

	
	CDA
	Coursework
	Associate
	Baccalaureate
	Graduate Level
	SSCBT

	Teacher
	
	5
	
	5
	1
	

	Asst. Teacher
	5
	5
	5
	3
	1
	

	HB Parent Ed
	4
	
	4
	3
	1
	

	F & B Aides
	4
	3
	3
	2
	1
	

	FA
	
	1
	4
	3
	1
	4

	FW
	
	1
	3
	2
	1
	3

	Cook
	
	1
	3
	2
	1
	

	Prep Cook
	
	1
	2
	1
	1
	

	Bus Driver
	
	1
	1
	1
	1
	

	Bus Monitor
	
	1
	1
	1
	1
	

	CM
	5
	5
	
	
	1
	4

	Admin
	
	1
	
	
	1
	


Priority Criteria Narrative:

	First Level: (5)
	

	Teachers:
	Bachelor Degree in ECE or coursework to equal a major in ECE to supplement related degree.

	
	

	Assistant Teachers:
	CDA, Associate Degree in ECE, or coursework to equal a major in ECE to supplement related degree.

	
	

	Center Managers:
	CDA or coursework to equal a major in ECE to supplement related degree.

	
	

	Second LEVEL (4)
	

	HB Parent Educator:
	Associate Degree in ECE, or Coursework to equal a major in ECE to supplement related degree.

	
	

	Family Advocates:
	Associate in Social Services or related field, SSCBT



	
	

	Floating/Bilingual Aides:
	CDA

	
	

	Center Managers:
	SSCBT

	
	

	Third Level (3)
	

	Assistant Teachers:
	Baccalaureate in Early Childhood Education.

	
	

	HB Parent Educator:
	Baccalaureate in ECE.

	
	

	Family Advocate:
	Baccalaureate in Social Services or related field.

	
	

	Family Workers:
	Associate in Social Services or related field, SSCBT

	
	

	Floating or Bilingual Aides:
	Associate degree in ECE, or Coursework equivalent to major in ECE

	
	

	Cooks:
	Associate Degree in Nutrition or related field

	
	

	Fourth Level:
(2)
	

	Family Worker:
	Baccalaureate in Social Services  or related field.

	
	

	Floating Aides:
	Baccalaureate in ECE

	
	

	Cooks:
	Baccalaureate degree in Nutrition or related field

	
	

	Prep Cooks:
	Associate Degree in Nutrition or related field

	
	

	Fifth: (1)
	

	All positions:
	Any other course work not listed above.



All staff are encouraged to pursue higher education and explore all options available for financial assistance.  If a staff person falls into a category of low priority, the staff person should submit their request for CAT financial assistance.  Approval and availability of funds is dependent on the number of request received.



Updated: 01/12                                                                                          Page 3 of 3

