
Policy 4-6
CHILD & FAMILY DEVELOPMENT PROGRAMS
Parent Activity Guideline
This policy is to assist in the planning, budgeting and usage of parent funds. Parent funds are budgeted in the annual budget with a breakdown for each center and Policy Council. Funds are used for expenses of the center Parent Committee (parents of enrolled children) and Policy Council (parents elected by Center Parent Committee), which includes but are not limited to child care, meeting expenses, parent planned field trips and recognition/awards. All expenditures will be in compliance with all state and federal grant regulations.

Each year a program budget is developed in each center and a dollar amount determined for each center Parent Committee. This dollar amount is different for each center and is based on a per child, amount determined annually in the budget process. 

These dollars are to help Parent Committees get started. Each center Parent Committee may increase their “Parent Fund” by doing activity events in the local community. The activity events must be managed with the same procedure as the parent fund dollars in the budget.

Parent funds may be increased in a variety of ways.


1.
The formula for determining the amount in each center budget 



may be changed by an approval of the budget by Policy Council.


2.
Parent activity events are planned, carried out and decided by 


each center’s Parent Committee. 

Each Parent Committee makes their own decisions concerning parent activity events including planning and holding such events. 

Parent funds are for parent activities during the school year, i.e.: field trips, child care expenses for parent meetings or any parent type activities that are approved by the individual parent committees. These funds are not for purchasing consumable center supplies. The parent committee may decide to purchase material for quality improvement for the center, classroom or playground. 
CENTER PARENT COMMITTEE FUNDS
All transactions utilizing Parent Committee Funds must follow these steps:

1. Any expenditures must be approved by the Parent Committee prior to purchase. This approval must be documented in parent meeting minutes. 


A.
The parents at the meeting will vote on all proposed expenditures 



under $100, which will be recorded in the minutes.


B.
Any purchase over $100 will be approved by a vote of more than 



half of all parents on the committee who respond.


C.
If 100% of parents are not at the meeting a ballot must be sent 



home or a phone ballot made by a Parent Committee member. A 



date for returning ballots will be set at the parent meeting.


D.
One vote per family of enrolled students.

2. CAT fiscal procedures will be followed for all purchases or reimbursements. The Center Manager is responsible for completion of the paperwork and assuring policies and procedures are followed.

3.
Purchase orders or payment requests must be sent to the CAT office, to 
be processed within the disbursements timeline.

4.
All child care payments must be signed by the caregiver before payment 


will be made.

5.
All unrestricted parent activity funds remaining at the end of the program 
school year, May 31 of each year, will be available for the next Parent 

Committee.

It is the responsibility of the Treasurer of the Parent Committee to keep up to date records, and to provide a monthly report to the Parent Committee showing transactions and balances. (Center Managers will assist as needed).

POLICY COUNCIL PARENT FUNDS:
1. Meeting Cost

2. Retreat

3. Gas and Child Care

4. State, Regional and National Meetings


