Guidance 5-28b


Child and Family Development Programs
Scaled Family Assessment Tool Guidance

(Adapted from ECLKC)
A well-done assessment of a family’s strengths and needs, coupled with an assessment of the strengths and risks of the neighborhood and community in which the family lives, provide the foundation for strengthening the environment in which young children grow.  Assessment is not a static, one-time event. Rather, it is an ongoing process, re-done at midpoints and at the end of a family’s participation in a program.  Informally, social service workers are constantly assessing new information – taking what they learn through their relationships with a family and applying it to support the family’s goals.

The best assessments are the ones in which all family members play a role in identifying both risks and strengths, and in planning and implementing strategies for improvement.  Assessment tools that have been tested for reliability and validity are recommended.

The Scaled Family Assessment Tool allows assessment of strengths and risks on a numerical scale, including comparisons across time, as well as across families.  Scaled assessment tools are not “grading” families.  It is helpful to understand that the scaling systems strengthen the ability to track progress and identify those in greatest crisis – and can thus make it easier for them to support families.


Tips for Social Service Workers
· Clarify shared goals

· Take the time to get accurate information

· Make the process both  user-friendly and credible

· Keep expectations realistic

· Treat families as you would expect to be treated

The Tiered Case Management Guide is used following the family assessment.  It will help the worker identify the appropriate level of support a family needs.  

The Process

Following procedure 5-28 - Family Partnership Process and using the guidance for the Scaled Family Assessment Tool, a family assessment is best conducted in a comfortable environment, and after a relationship has been established between the worker and the family. 
The tool is not a rigid set of questions and answers but a guide for sharing information and building on the family strengths to develop shared goals.  The worker should begin by explaining the importance of the assessment to the family as well as to the program, emphasizing that the relationship will be supportive.  The worker can take brief notes during the assessment, filling out the details back at the office.  Let the family help set the pace of the assessment as you build a positive relationship with the family.  If the family shares information in a different sequence than the tool, make notes and move forward.  The process is continuous with the family on future home visits. The Scaled Family Assessment is a tool used to guide the development of family goals built on strengths. Child goals can be incorporated for School Readiness success.  Also, the tool can help the worker establish the initial level of service and case management.
The partnership between parents and Head Start staff is fundamental to children’s current and future success and readiness for school.  This assessment is ongoing throughout the year. Child and Family Development Programs has identified the following to guide use of the Scaled Family Assessment Tool.
· Start at the beginning of the year during first staffing and continue to revisit and update throughout the year.  Information in 10 different areas is collected in a variety of ways and means including parent input and documentation in the SOAP.  The following will help locate other sources of information already collected for all 10 areas:

1. Education

· Application (5-6)

· SS Home Visit (5-23)

2. Employment

· Eligibility Priority Criteria (CP13)

· Child and Family Health History (3-44)

· Family Interest Survey (4-7)
· Application (5-6)

· SS Home Visit (5-23)

3. Housing/Community

· Eligibility Priority Criteria (CP13)

· Child and Family Health History (3-44)

· Family Interest Survey (4-7)

· Application (5-6)

· SS Home Visit (5-23)

4. Transportation

· Eligibility Priority Criteria (CP13)

· Child and Family Health History (3-44)

· SS Home Visit (5-23)

5. Services and Resources

· Child and Family Health History (3-44)

· Family Interest Survey (4-7)

· Application (5-6)

· SS Home Visit (5-23)

6. Special Needs/Family Support

· About My Family (2-4)

· Application (5-6)

· IFSP

· SS Home Visit (5-23)

7. Family Wellness

· Eligibility Priority Criteria (CP13)

· Dental Statement (3-22)

· Health Statement (3-23)

· Child and Family Health History (3-44)

· Application (5-6)

· TANF Income Verification (5-21)

· SS Home Visit (5-23)

8. Family Finances

· Family Interest Survey (4-7)

9. Child Care

· Emergency Form (3-11)

· Family Interest Survey (4-7)

· SS Home Visit (5-23)

10. Parenting

· Eligibility Priority Criteria (CP13)

· Child and Family Health History (3-44)

· Application (5-6)

· SS Home Visit (5-23)

· DECA

· Guides Family Partnership Goals (Form 5-4)

· Guides level of services provided
· The Tiered Case Management Guide will assist with scoring at the beginning and end of the year.  

The Scaled Family Assessment Tool will be used to develop shared goals with families and for outcomes in the area of Parent, Family and Community Engagement and filed in the child’s social service file.

TIERED CASE MANAGEMENT GUIDE

	Considerations
	Service  Level One
	Service  Level Two
	Service  Level Three
	Service  Level Four
	Service  Level Five

	Known, Observed, Expressed Needs
	Few needs observed.

Family is able to meet own needs with little or no out-side help.
	Needs are minimal. Family requires help with needs only on occasion.
	Extended need noted in at least one area.   Moderate assistance is required to meet needs.
	Extensive needs noted in two or more areas.   Needs may be basic in nature; frequent assistance is required.
	Numerous needs noted which require active, intensive support.  Likely “crisis”   level of functioning and/or safety needs noted.

	Family Strengths;  Goal Work
	Family recognizes and uses strengths and capabilities.
	Family recognizes strengths, but does not appear to use them consistently.
	Some recognition of strengths, but family requires consistent support to make use of strengths.
	Rarely acknowledges strengths. Consistent obstacles prevent   family from using strengths.
	Family requires ongoing support to develop/use strengths. Consistent diffi- culties deter family from strengths focus.

	Parenting Skills
	Enhanced parenting    skills with self-directed supervision of children.
	Basic parenting skills are in place; supervision of children is appropriate.
	Some basic skills; however, methods and supervision are inconsistent.
	Skills not apparent. Supervision of children is not consistently adequate.
	Requires assistance with most basic parenting   skills. Supervision of children is a safety concern.

	Community and Family Supports
	Strong network of support exists outside of Head Start staff.
	Adequate network of 

support is present; may include staff.
	Adequate support network is available, but is not used effectively.
	Support not available on a consistent basis or family requires assistance accessing support.
	Absence of support or need for numerous sup- ports that include professional services.

	Risk Factors
	No risk factors noted, or are being handled effectively. No suspected violence.
	Minimal risk factors present. No violence or history of violence.
	At least two risk factors present that require assistance. History of violence.
	Several risk factors present or suspected.  Recent violent situations.   Assistance required often.
	Numerous risk factors noted/suspected.  Ongoing assistance needed. Current violent behavior or history of violent behavior.

	Life Concerns
	Able to manage or resolve any difficulties without “outside” assistance.
	Recognizes difficulties and can resolve them with self- initiated help.
	Recognizes difficulties and makes attempts to resolve. Requires aid in seeking help.
	Some recognition of difficulties and inconsistent attempts at resolution. Help needed often.
	Rarely recognizes difficulties.   Few or ineffective attempts at resolution. Likely needs several avenues of help.


Objective:


To assess a family’s strengths and needs in order to develop shared goals, and to determine the level of support needed.





Intended Use:


Scaled Family Assessment Tools provide a quantifiable way to assess a family’s needs and strengths, and review progress toward goals. The scaled tools also allow programs to track cross-family trends, in order to assess communal service needs, as well as agency-wide success in helping families achieve goals.





Audience:


• Agency leadership: To track cross-family trends, service needs, and staff competencies


• Agency managers: To help workers triage families, and track progress toward goals


• Family workers: To provide quantitative data on family strengths and needs, determine level of support needed, and track progress toward goals.





Outcome:


• Strengthen agency and staff ability to identify families in greatest need of support


• Improve ability to track progress in helping families achieve goals


• Provide data to track cross-family trends


• Provide data to support agency quality assurance activities





Context:


A good assessment is the first step in building a relationship with a family.  While the questions in an assessment tool provide a structure, the focus should be on conducting a dialogue that helps build trust and understand the family’s strengths, needs and goals.
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