Form 2-44
Child & Family Development Programs

PBIS Agenda for Monthly Staff Meetings
September: 
1. New Staff:  CM gives new team members Procedure 2-36 to read at first staff meeting or at Orientation to PBIS prior to the center's first PBIS staff meeting.  Other documents for new staff orientation to PBIS include:  Prior year's PreSET, Classroom Behavior or Behavior Tracking Forms, Support Planning Chart, Parent Permission Form 6-9; Action Plan Form 2-34; Evaluating Support Plan Form and Classroom Matrix.  
2. All Staff:  CM shares dates for PreSET completion and observations by area supervisor with staff after CM and Area Supervisor set a date for PreSET observation before the October PreSET deadline.
3. All Staff - Review the center's PW-PBIS Action Plan developed the previous year and identify which featured items have skills and supports that were not implemented; pair staff that have a strength in a featured item with a staff member who has not implemented the skill and set a date for completion of the feature.  If the skill or support has been completed, write the date achieved on the PW-PBIS Action Plan.
4. All Classroom Staff - Identify children who have Action/Behavior Plans from the previous year or upon entry to school and make staff aware of supports needed for the first day of class.  The same applies for children who have social and emotional goals or behavior plans on the IFSP.  
5. Start Classroom Behavior or Behavior Tracking Forms for children with mild to severe behavior beginning the first week of service.
6. Plan how PBIS for parents will be implemented in your center training plan.  PBIS will be included in Parent Orientation. 
7. Other items for the agenda (see list at end of page)
October
1. New Staff: CM share with all new staff an Overview of PreSET Administration power point to view and discuss the PreSET administration procedure either at the meeting or prior to the meeting.
2. Complete a Social/Emotional class profile form for all children in the classroom placing children in either Tier I, II, or II and submit a copy to CM and AS by the end of October. Use guidance in procedure 2-36 and your Classroom Behavior or Behavior Tracking Forms to help with placement.
3. Review the center's PW-PBIS Action Plan and celebrate skills and supports completed.
4. Share a successful environmental, schedule change, curriculum modification, teacher interaction, or individualized support that had positive results for the classroom or a child.
5. Plan how PBIS for parents will be implemented, i.e. send PBIS materials or information home.
6. Other items for agenda (see list at end of page)

November:
1. All Staff:  Complete a new PW- PBIS Action Plan for the center using information from PreSET completed in October
2. Use the center's new PW- PBIS Action Plan to prioritize featured items not met yet and prioritize; pairing staff that have a strength in a PBIS feature with a staff that has not implemented the skill and set a date for completion.  If the skill or support has been completed, write the date achieved on the PW-PBIS Action Plan.

3. Review the  PW-PBIS Action Plan monthly and celebrate skills and supports completed

4. Arrange a time to complete Classroom Behavior Tracking or Behavior Tracking forms as needed, and Support Planning Chart for children who are exhibiting mild to severe behavior.

5. Complete an Action/Behavior Plan for children with Tier II and III behavior so supports are provided early.  Get signed permissions 6-9 for MHC to observe when children are not responding to Action/Behavior Plans or are displaying Tier III behaviors and have ready for MHC.  Involve the NWRESD service coordinator if child has an IFSP.
6. Set a date or update, review, monitor and evaluate the Action/Behavior Plans using the Evaluating Support Plan Form as a guide to evaluate Action/Behavior Plan.
7. Plan how PBIS for parents will be implemented, i.e. send PBIS materials or information home.
8. Other items for the agenda (see list at end of page)

December through May:  Repeat standing agenda items  

1. Review PW-PBIS Action Plan and celebrate skills and Supports completed on PW-PBIS Action Plan.
2. Arrange a time to complete Classroom Behavior Tracking or Behavior Tracking forms as needed, and Support Planning Chart for children who are exhibiting mild to severe behavior.  
3. Complete an Action/Behavior Plan for children with Tier II and III behavior so supports are provided early.  Get signed permissions 6-9 for MHC to observe when children are not responding to Action/Behavior Plans or displaying Tier III behaviors and have ready for MHC.  Involve the NWRESD service coordinator if child has an IFSP.
4. Set a date or update, review, monitor and evaluate Action/Behavior plans by using the Evaluating Support Plan Form as a guide to evaluate the Support and Action/Behavior Plan. 
5. Request MHC to implement Second Step lessons or a PBIS Activity for a child identified with Tier II or III behaviors, individually or in an inclusive small group.  
6. Plan how PBIS for parents will be implemented, i.e. send PBIS materials or information home.
7. Other items for the agenda
Other Items that may be included in agenda and discussed sometime during the year: (The list may be individualized by center manager and staff/center needs)
1. Matrix- created for all areas/visible in each area 

2. Children know what comes next in the daily schedule 
3. How is the center as a whole positively reinforcing the behaviors you want to see
4. How the center as a whole responds to challenging behavior? Tier 1, Tier II, Tier III 
5. System for tracking behavior 
6. Four positive statements to every negative statement and use of pre correction.  
7. Rules taught intentionally in lesson plans in a variety of ways; rules as vocabulary words and in general making rules visible (word and visual examples)
8. Direct instruction of social skills to small groups not respond to universal supports
9. Decide on a center-wide celebration for your center's increased.....
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