
Policy Council Meeting 

April 13, 2016  

 
• Christina called the meeting called to order 10:37 am 
• Quorum WAS NOT established 

 

Policy Members Present:  Christina Secord – Chair, Warrenton; Carol Abrogoua – Secretary, Tillamook; 
Candace Miville, St. Helens; Brenda Pierce – Community Representative, St. Helens; Alexis LaBelle, 
Vernonia (left at 1:00pm); Jenn Rau, Vernonia (left at 1:00pm); Chelsea Hoff, Seaside attended at 
1:00pm 

Staff Present: Joyce Ervin, Phyllis Castle, Lisa Wallace 

Approval of March Minutes: Not able to approve, as there was no quorum. 

Additions to Agenda:  None 

Education Report: Lisa presented. No education report, as the meeting was cancelled this month. We 
reviewed the “Have Fun Learning” paper that will be handed out to parents. It is a sheet to record the 
activities we do with our children at home. It was noted that an addition needs to be made regarding 
how these activities help reach goals. We discussed how to encourage parents to fill these forms out. 
Jenn suggested a time frame should be added to record when these activities are done. Christina felt 
that too much wording may discourage parents from reading and understanding the activity. Lisa 
mentioned that families work at different rates together, and we don’t want to discourage families that 
do two activities per month rather than weekly. Joyce mentioned that these activities have to be 
oriented towards the child’s goals, and we discussed how we can record these goals. Phyllis suggested 
these goals need to be both school and family goals set by the teacher and parents/caregivers.  

We broke into groups of two, then rotated into new groups, and came up with 3 talking points on why it 
is important to volunteer. We presented our ideas and discussed how AWESOME they were. This led 
into a discussion about Head Start centers holding open houses throughout the year. We discussed the 
benefits of events like this. 

Lisa presented the Head Start Readiness Goals. All of the goals currently are revolved around “Children 
will…” so we brainstormed ideas on how to make these goals more oriented towards “Parents will…” or 
“Families can….” We again broke into groups and rotated, then discussed our ideas with each other.  

Phyllis discussed how our child goals and family goals are actually very similar and it could be beneficial 
to families to see that they are meeting their goals without even knowing it.  

Sick Leave Policy/Personnel Policies: Joyce explained our sick policy for benefited and non-benefited 
employees. The policy was printed out and we were able to read through it. She explained the 
difference between benefited and non-benefited employees and how non-benefited employees’ sick 



time is rated according to the number or hours worked. Time can be accrued. Non-benefited must use 
sick time within the year while benefited employees have their sick time roll over to the following year 
as personal time.  

• Jenn motioned to table the vote for approval until we have a quorum 
• Brenda seconded 

o Motion passed 

COLA Grant: Joyce explained that the increase will be 1.8% but the grant has not yet been allotted. We 
aren’t sure when it is due or when it will be enacted. We do know that the grant has been approved. We 
will reevaluate this issue when there is more information.  

Read Aloud: We discussed the successes of the program at each center. Some centers were unable to 
get the materials out in time but it was discussed that these activities can be done at any time, and not 
just during the month of March. We discussed ways to improve the program for next year. We should be 
seeking feedback from families to see what they thought about the activities.  

Job Descriptions: Joyce explained that a legal firm that works with Head Start will be holding a workshop 
in regards to what we can list as qualifications. We will not discuss job descriptions until after Joyce has 
attended the workshop.  

Parent Survey: At this point we have received 12 respondents. We are working on getting more input. 
There is no deadline, but it is important that the teachers and center managers complete their surveys. 
Parent feedback is being strongly encouraged.  

 

Break for lunch 12:03 

Resumed at 12:28 

 

Reports: 

• Director Report – Joyce presented. She reiterated that after spring break is when we really push 
to make sure that all of the paperwork is up to date. Things like home visits, dental and health 
checkups, and kindergarten readiness are reinforced. Attendance and enrollment is very 
important. She discussed the Preschool Promise grant that has been awarded to our tri-county 
area that will go towards children that are not serviced by Head Start. Open positions are still 
being recruited for at this time. Statewide, Head Start is struggling to fill positions with qualified 
candidates. There is a discussion at the Nation level that is focused on wages and qualifications 
(Early Education degrees). She informed us of open positions and some of the minimum 
qualifications. She presented our enrollment numbers and highlighted the fact that we have 
accepted a significant number of children having been diagnosed with disabilities. Joyce 
discussed the budget and explained any discrepancies. Christina questioned why elementary 
schools seem to have an overabundance of applicants while we have so many open teaching 
positions. Joyce explained the difference between required qualifications.  

o Motioned to accept the report 



• CAT Board – Very short meeting this month. Very little business other than reports. Nothing 
involving Head Start.  

• Center Reports 
o Vernonia: They had a breakfast get together and it was their most highly attended 

parent’s event so far. They had a small get together over Spring Break. For the week of 
the young child, they had the high school band come and play instruments for everyone. 
A snack was served. They made sound-makers and are going on a fieldtrip to a garden.  

o St Helens: Last month they held a healthy snack event. A couple families who hadn’t 
attended any events came to this one. There were different stations that families could 
go to and learn how to construct cool snacks. This month they are holding a male-
involvement event. They are handing out information on how to make forts at home, 
and a winner will be drawn from participants to win a prize. There is talk of a fishing 
event held at the center, perhaps discussing water safety.  

o Seaside: They held an event called Eating the Alphabet. There was a wide variety of 
foods and kids were trying lots of new things. They will be holding an open house and 
will be having kindergarten readiness workshops.  

o Tillamook: Last month we decided to forego our carnival plans because the local 
elementary school is holding an early education festival.  

Scholarships: Phyllis told us again that there are scholarship opportunities for which she has received 0 
applications so far. We need to be sure that families are aware of these scholarships. Joyce will be taking 
applications to the meeting in May. We discussed different methods of finding letters of 
recommendation.  

Extra Business: We discussed the importance of attendance at the June meeting due to budgets and 
goals. Some members are not able to attend the regularly scheduled meeting, so we discussed 
alternated days/dates. We tentatively scheduled a June meeting for Tuesday the 14th at Bagels by the 
Sea.  

Meeting Adjourned at 1:20pm 

Notes respectfully submitted by Carol Abrogoua 
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